Social Media web 2.0

The

Building Engagement With Internal Social Networks

Employees want to connect with each other, and more importantly,
they want to connect with the company and senior management.

A study by Towers Perrin found that employees overwhelmingly
want to know “that leadership is interested in them.”

Social media on the corporate intranet (Intranet 2.0) presents a
unique opportunity for all employees at all levels and geographies
to better connect, and share information and knowledge they
might not otherwise share or learn.

The Towers Perrin study also found that:

e 43% of employees do not feel they know enough about their own
customers

e 65% of employees do not feel they know enough about the com-
petition to be fully effective

e Only 39% of employees feel they are informed about the differ-
ences between their company’s products and the competition

Social networking allows employees to connect with relevant
or related individuals by subject matter, job description,
geographic location, and by personal networks to help bridge this
information gap. there are increasingly more numbers that quantify
the measured value of Intranet 2.0,

e 529 of organizations using Web 2.0 achieved Best- in-
Class performance (5%b6 didn’t) (Aberdeen Group)

e Companies using Web 2.0 tools achieved 18%b6 increase in
engagement (1%o of those that didn’t) (Aberdeen Group)

e Sabre has already attributed $500k in savings to their employee
social networking tool

e Cisco attributes millions in savings to their wikis

Leading organizations that understand the power of Intranet 2.0 are
finding success in their efforts. Early adopters are finding positive
business results by helping employees connect through "internal
Facebooks."

By effectively harnessing these new networks, organizations are
seeing positive impacts on internal brand building, as well as
employee engagement, satisfaction and motivation -- which
leads to higher levels of productivity, revenue, and profit.
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